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| DONCASTER C.L.P. Applications are invited for 
the post of Secretary-Agent. Salary and conditions 


i 030 accordance with the National Agreement. Appli- 
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ECAUSE theLabour and 

Trade Union Move- 
ment is a native growth in 
British democracy, with an 
enormous daily impact on 
industry, politics and social 
development, its own 
members — including an 
increasing number of 
managerial and _ profes- 
sional people—go for trust- 
worthy news of its aims 
and activities to Labour’s 
own national newspaper. 
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About Ourselves 


With this issue the Labour Organiser completes its 32nd year of 
publication. When it was launched by the union of Labour agents 
there were not many members of the Labour Party experienced in the 
techniques of electioneering or of Party organisation and administration. 
With Herbert Drinkwater as Editor, the Organiser did a great deal to 
inform and guide those who in a quarter of a century have made the 
Labour Party one of the most powerful political organisations in the 
world. 

So that this good work could continue the Labour Party took over the 
Organiser during the war and it has appeared since as an official Labour 
Party publication. It is the earnest desire of those who now exercise 
editorial responsibility to make the Organiser a ‘must’ for every Party 
member. 

Not only is it necessary to have a means of discussing the legal aspects 
of elections, but also there is a growing need to exchange ideas and 
experiences by those: who are manning the Party machine in the con- 
stituencies. The Labour Organiser can meet this need if it obtains the 
backing of its readers. 

Stories of success in the organising field may inspire others—stories of 
failure will flash their warnings. Those who have anything to say are 
urged to say it, especially if it is timely and they say it in few words. 
‘In this connection, ‘timely’ means before the 15th of the month. 


Wycombe By-Election Result 


THE result of the Wycombe By-election has been interpreted in many ways, 
though it is certain that all Labour supporters are disappointéd that the Tories 
kept the seat. 

The facts speak for themselves. Nearly 84% voted though the register was a 
year old. This was higher than the national average at the General Election, but 
lower than the percentage poll in Wycombe itself in 1951 when just over 86% voted. 
Then John Haire’s share of the vote was 48.32%: this time is was 47.95%. 

. There can be nothing much wrong with election machines that can bring out 
s¥,400 electors in a scattered county constituency on a wet November day. 
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yous PINKERTON, of the National Agent’s 
Department, died peacefully in his 
sleep on November 1oth. 
It would never have occurred to John 
that the memories he leaves most indelibly 
in our minds are those of courage, cheer- 
fulness and faith. A great, a massive 
courage in the face of terrible adversity. 
A gay cheerfulness defying the most 
appalling circumstances which could con- 
front a man. A buoyant, indestructible 
faith in his ability to conquer all the 
bludgeonings of fate. 
That was John. For these things we 
shall remember him always. 
And also for his gaiety. He was one of 
the happiest-men I have ever known. He 
had a terrific zest for life. Companion- 
ship was for him the very breath of 
existence. All who knew him were his 
companions. All who came 
with him knew him. 


in contact 


For John could never dissemble. He 
was always himself. He could never pose 
or intrigue. This was infectious. No- 


one ever posed to or intrigued against 
him. We were always at ease in his 
company, enjoying his obvious enjoyment 
of everyday things. 

The persistence of his cheerfulness was 
almost miraculous. It surmounted grip- 


JOHN PINKERTON 


by John Taylor, M.P. 


ping spasms of intense pain in the early 
days of his long illness. It survived in- 


escapable symptoms which would have © 
frightened the average man to death. It — 
laughed off three major operations. It — 
dismissed three years of hospital exist- 


ence. 

Joyously, he looked to the future, con- 
vinced that he would soon be back at his 
desk in Transport House, busy again 


among the fascinating world of people. 


He loved people. 

Right up to the end his indomitable 
spirit was mastering physical frailty. He 
had started to work again at his home. 
He had just had medical approval to. do 
a little more. He was delighted. The end 
of a long struggle was in sight. Happily, 
he went to bed one night. He did not 
awake. The struggle was over. 


And the memory rises of the eager 


John, shock-headed, effervescent, zestful, 
charging through the traffic 
improbable old rattletrap of a car, chat- 
tering away in his deep Lancashire voice, 
chuckling over the rich humour of the 
daily round. 

The memory warms the heart. It will 
live on, always warming, always welcome 
as his friendship and his company were 
in his life. 


Forward to a Perfect Register 


by 


JOHN SMITH, West Dunbartonshire Agent 


PACH year the Registration Officer in 
~~ our constituency has striven to pro- 
duce the perfect Register and yet he has 
been astonished at the ease with which we 
have discovered hundreds of omissions. 
This is no reflection on the Registration 
Officer or his staff. In fact our total of 
successful claims has grown progressively 
smaller as the Register has become increas- 
ingly accurate. The secret is that our 
approach is fundamentally different. 

The Registration Officer regards each 
Register as a separate entity and does not 


include anyone unless a valid reason is. 


immediately forthcoming. We regard the 
Register as a permanent institution, and 
once a supporter had been included, we 
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never allow his name to be deleted unless 
we are absolutely satisfied as to the 
reason. That is the principle underlying 
the checking system which is outlined 
below. 

Since I wrote in the “Organiser” of 
December last on this subject I have been 
inundated with queries and suggestions. 
These and our own further experience 
have enabled us to introduce modifica- 
tions which have reduced the work to 
almost negligible proportions. It is now 
so simple that there is absolutely no 
excuse for a faulty Register. 

The method is designed for a County 
Constituency or single member Borough. 
It might be used in a Borough of two or 
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three constituencies if the central organ- 
isation is good but is’ not suitable for a 
_ large city. In Counties, checking takes 
_ place within each separate Borough or 
- District Council area as the great bulk of 
removals take place within these boun- 
_ daries. 

_ A marked Register is essential, but, of 
_ course, there is now no Labour Party so 
_ backward as not to have this (?). Cards 
used are printers’ offcuts approx. 3 in. 
_ x 4in. Quantity required is two or three 


thousand, depending on present state of — 


_~ Register. 
“ We now do no advertising during the 
claims period and we do not operate 
enquiry centres. We get an 


almost 


hundred per cent check on the Register 
for a cost of a few shillings. Very few. 
doorstep calls are necessary and the 
majority of these result in successful 
claims. 

The following “Standard Practice Instruc- 
tions” are contained on a quarto dupli- 
cated sheet and are circulated to all 
active workers. They are highly con- 
densed and must therefore be read 
slowly and carefully to appreciate the 
significance of each step. 

Experiment now before the Lists are 
published. and you will discover a tech- 
nique which will add hundreds of Labour 
votes in your constituency. 


Standard Practice Instructions for Checking Electors’ Lists 


1—Two people work together at this stage, each with a blue pencil. 
calis out numbers from ‘C’ List and scores off all except known supporters. 


First person 
Second 


person scores off all numbers called and calls back canvass information from marked 


Register. 
scored off from ‘C’ List. 


2.—Write one card for each family group remaining on ‘C’ List. 


Supporters known to be deceased or removed outwith constituency are also 


Use soft black 


pencils and PRINT surname in BLOCK letters followed by Christian names and 


Register Numbers. 


3.—File all cards together in alphabetical order of surname using vowel method for 
sub-division, i.e., disregard any intervening letters and sort according to first vowel— 
A, E, I Y, O, U.—e.g., Brown and Bourne will be filed together. 


4.—Compare each ‘B’ List with ‘C’ File. 


Extract cards of all removals traced and 


‘mark corresponding names on ‘B’ List with a Red dash. 
5.—Re-sort remaining cards into Polling Districts and number order. 
6.—Complete addresses from Register and pass out for tracing. 
7.—Exchange cards between wards and districts as required. 


8.—CLAIM where necessary. 


Every ‘C’ Card must be eliminated to complete check. 
g.—Check omission lists from previous election canvass against ‘B’ List and Claim 


where necessary. 


10.—CHECK EVERY CLAIM FORM AGAINST BOTH ‘A’ AND ‘B’ LISTS BEFORE 


SUBMITTING. 


INSTRUCTIONS TC TRACERS 


(a) Take ‘C’ Card and visit old address. 


(b) If family still there, get fullest information about names on card, 

(c) If removed, get address from neighbours including street number. 

(d) If it is a woman who has married, be sure to get married name. 
REMEMBER—Every name on your cards is a supporter who is being deleted 


from the Register. 


MORTONS FOR STATIONERY 


Write for. samples and new List of ENVELOPES, DUPLICATING 


PAPERS, STENCILS, INKS, TYPEWRITER RIBBONS and CARBONS 
etc, as supplied to scores of Labour Party and Trade Union Offices 
Mortons, 37 Wheatsheaf Hail, Wheatsheaf Lane, London,S.W.8 


‘bership stood at about 150, 


ON THE 
MARCH IN 
ABBOTS 
LANGLEY 


WE 
W hold called Abbots Langley, a 
rural district which has. expanded 
rapidly during the last few years and 
which lies close to the border of the 
Hemel Hempstead and Wattord 
constituencies. It is to a large extent 
a dormitory for Watford and recently 
there has been considerable housing 
development in our area by the 
Borough of Watford. 


We have some industry, paper mills, light 
engineering and aircraft factories, we have 
a mental hospital and many farms in our 
polling district. A Labour Party had been 
formed several times in the past in Abbots 
Langley, but it had proved to be merely 
an ad hoc organisation to fight local 
elections. 

Once, in 1946, there had been some success 
in the R.D.C. election, but these seats were 
lost in 1949, largely because the Labour 
Party had not been consolidated. People 
had just come along to help in the election 
but afterwards their interest had been 
allowed to flag and they had drifted away. 
The flame was kept alive by a small hand- 
ful of faithful stalwarts and these, 14 in 
number, represented the Labour Party of 
Abbots Langley at the beginning of 1952. 

In February, 1952, it was decided to make 
a new start. A new executive committee 
was elected and a vigorous membership 
drive was started. A month later the mem- 
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four ward con 
mittees had been set up, and the blaze o 
enthusiasm that had animated the ni 
committee began to make itself fel 
throughout the district. Pits -» 

Readers will realise how thrilling it was — 
to be able to go out canvassing and make ~ 
twenty to thirty new members in an even- — 
ing! In all this, we had to overcome great 
geographical difficulties, for our area is — 
very far flung and what public transport — 
there is is most inadequate for getting — 
across country. But a few cars took six — 
or eight of us at a time and we descended _ 
on each ward in turn and so built up our — 
membership in every part of the district. — 

In March we decided to contest the 


by Renie Short 


County Council election. Although we had 
very little money we had terrific goodwill 
and enthusiasm. We had to build up an 
election organisation from scratch. As a 
result of our mass canvass, the inexperi- — 
enced members were ‘shown how’ by the 
more experienced ones and while they 
were a little shy at first, they soon found 
that there was great support for Labour 
wherever we went and they soon began to 
enjoy going ‘on the knocker’. 

We had the usual canvassing weather last 
March, but the encouragement we received. 
more than compensated for the difficulties. 
Our membership increased steadily and 
when polling-day came, we had a brave 
show of red posters all over the area. We 
managed to acquire an old loudspeaker 
which one of our radio experts was able to 
repair and this fixed to the candidate’s car 
provided one of the major shocks of the 
campaign to the local Tories ! 

Several mishaps occurred, as they always 
do, on polling-day. The checking system 
broke down here and there, and we had 
some trouble over transport, but people 
called in at the committee rooms all day 
with offers of help and everyone was kept 
busy. 

We had expert advice from our guod 
friend Bert Dowling, Labour Agent for 
Watford, on committee room organisation 
and we adopted what proved to be a most 
businesslike method. 

All morning and afternoon the Tories 
were flocking out to vote and it was not - 


until after 6 p.m. that we saw the tide 
turn. Why do Labour supporters take so 
much getting out on polling-day? Even 
up to the last moment ‘before g o’clock 
they were coming and reports came into 
the main committee room of people being 
hauled out of the bath and taken to the 
_ polling station in slippers and with a coat 
_ thrown over their pyjamas ! 
__A party of us drove down to the Rural 
District Council office. When we arrived 
_ we found that the Tory county councillor 
_who had been seeking re-election had gone 
_-home to bed, so certain was he that he 
_ had been re-elected! We all sailed into 
_ the room, about nine of us, all wearing 
_ huge red rosettes and all putting on a bold 
* front, to meet the Clerk and his staff and 
the three members of the Tory Party who 
had come to the count. 

The poll was heavy — a good sign we 
thought—and so it proved, for the result 
was that a Labour County Councillor had 
been returned for Abbots Langley for the 

- first time in history—incidentally, the first 
_ time a woman had won the seat, too ! 

Exactly one month and five days later, 
Abbots Langley Labour Party fought .the 
Rural District and the Parish elections. 
We contested all six R.D.C. seats and 13 
out of the 14 Parish seats. We returned 
two Rural District councillors (our Chair- 
man and Secretary) and five Parish coun- 
cillors. 

We had hoped to capture four of the six 
R.D.C. seats at least, but we were really 
up against everything the Tories were able 
to.muster. They were fighting hard this 
time and help poured in from surrounding 
constituencies—they had three loudspeaker 
vans and almost 30 cars in the morning, 
when we had about four cars ! 

I should like to pay tribute to the wonder- 
ful help given us by our comrades in the 
Watford Labour Party on this occasion. 
They came with cars, canvassers and 
knockers-up and their help was invaluable. 
The total of Labour gains on the R.D.C. 
was eight (two from Abbots Langley and 
six from Carpenders Park where the L.C.C. 
have built their Oxhey Estate). The coun- 
cil numbers rg and we have high hopes 
that we shall increase our representation 
to a-Labour majority at the next election. 

As well as all this political activity, we 
have a social committee which runs dances 
in the Village Hall—to replenish our sadly 
depleted coffers—and it is at present run- 
ning a Xmas Draw and’ making prepara- 
tions for a grand Xmas Party for all our 

members, who now number 450. Our 
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party meetings are held regularly every 
month—again in the Village Hall; we have 
not yet got our own premises, though this 
is on the programme. : 

The executive committee meets monthly 
and wards hold their own meetings, though 
these are not yet held regularly. In addi- 
tion, we have set up an election committee 
to investigate the polling facilities in the 
area, to work out a first-rate election pro- 
cedure and to correlate the results and 
experiences of our first two elections. 

We try to make our meetings as interest- 
ing as possible to our members by getting 
speakers, usually local ones from nearby 
Labour Parties, because we have found 
that business meetings alone are not 
enough to hold our interest. ‘ 


THANK YOU 


Dear Sir, ; 

May I take this opportunity to express 
my opinion of the very valuable and 
educative content of the Labour Organiser. 
I feel confident that” all organisers and 
those members of the Party who receive 
regular copies~have great opportunity of 
furthering their knowledge, both in the 
Party’s interest and in their own. 

We can all learn, in my opinion, more 
of organisation by advice, contribution 
and suggestion as coming from the 
various constituencies and local areas and, 
whilst it might not always be possible to 
act accordingly within one’s own constitu- 
ency, the material is most acceptable and 
indeed most valuable for record purposes. 

There always should be the intention 
and hope of a to-morrow, and to be wish- 
ful of a progressive to-morrow, knowledge 
and experience is essential. 

On many occasions I find it most help- 
ful to refer to past copies of the 
“Organiser” and if the answer to a par- 
ticular thought is not apparent, other 
thoughts and intentions arise by virtue of 
reference. 

May I also pay compliment as regards 
the frontispiece and general layout in 
respect that it has an attraction which is 
so often found wanting in similar pub- 
lications in other spheres. 

Too often we make known our dis- 
pleasure and too seldom our pleasure. 


Yours sincerely, 
HUGH M. BLAIR 
Secretary /Organiser. 
West Renfrewshire C.L.P. 


FAILED TO SEND ELECTION RETURNS 26, \o 


LOCAL CANDIDATES CHARGED > 


By LEN SIMS 


casE of considerable interest to 
election agents came before a 

Magistrates Court in September. 
Two men, who had been unsuccessful 
candidates in the May local government 
elections, were charged with the commis- 
sion of an illegal practice in that, having 
been candidates, they failed to comply 
with the requirements of Section 70 (2) of 
the Representation of the People Act, 
1949, by failing to transmit to the Return- 
ing Officer a declaration as to election 
expenses. 

Section 69 of the Act states that the 
election agent must make a return of 
election expenses within thirty-five days 
after the day on which the result of the 
election is declared. Section 70 (2) pro- 
vides that at the same time the election 
agent transmits the return, or within 
seven days afterwards, the candidate shall 
transmit, or cause to be transmitted, a 
declaration made by him before a Justice 
of the Peace in the prescribed form. 

The declaration is to the effect that the 
candidate verifies the return of election 
expenses. 

The prosecution, which was initiated by 
the Director of Public Prosecutions, stated 
that both defendants had the same elec- 
tion agent. The results of the election were 
known on 8th May, and the agent sent in 
his return and declaration on 16th June. 
This was, in fact, a few days late (12th 
June being the last day) but no proceed- 
ings were taken against the election agent. 
The candidates’ declarations should have 
been submitted by the roth June. 


Did Not Know 


When interviewed by the police, one 
defendant stated that he did not know a 
declaration had to be submitted by him 
and the other said that he had left it to 
the election agent. 

The prosecutor informed the Court that 
two years ago the defendants were candi- 
dates and had the same election agent; 
the declarations were not submitted by 
the candidates. On that occasion they 
were interviewed and their liabilities were 
explained to them but no further action 
‘was taken. 


Both defendants pleaded guilty to the 


charge. One stating that the declaration 
had been overlooked and there had been 
confusion because he thought the declara- 
tion of the election agent was sufficient. — 
The other said the election agent had told 
him the necessary forms had not been 
received. The prosecutor stated that all 
the necessary forms had, in fact, been — 
sent to the election agent at the same time. 
A fine of £5, plus £3 35. | 
imposed on each defendant and one month 
given in which to pay. 2} 
Section 72 of the Act states that a candi- — 
date who fails to comply with the require- 
ments of Section 70 is deemed to be guilty — 
of an illegal practice. Section 147 pro- 
vides that a person guilty of an illegal 


‘practice shali, on summary conviction, be _ 


liable to a fine of £100. 

In addition to any penalty imposed under 
Section 147, there is a further Section of 
the Act [Section 140 (4) ] which deprives a 
person of his franchise if reported guilty — 
of an illegal practice in the following 
terms’: 

Subject to the provisions of Section 152 
(dealing with the mitigation and remis- 
sion of incapacities) a candidate or other 
person reported by an election court per- 
sonally guilty of an illegal practice shall 
for five years from the date of the report 
be incapable of being registered as an 
elector or voting at any parliamentary 
election or at any election to a public 
office. 

Being convicted of an illegal practice also 
incurs the unpleasant punishment of 
having the name and nature of the offence 
published in the Corrupt and Illegal Prac- 
tices List each year during the period of 
disqualification. This list is published by 
the local Electoral Registration Officer at 
the same time as the Electors’ Lists by 
making a copy available at the same places 
as those for inspecting the Electors’ Lists. 

This case emphasises once again the 
importance of forwarding the candidate’s 
declaration at the same time as the election 
agent transmits his return and declaration. 
Schofield also makes the point, in his 
‘Local Government Elections’, that a copy 
of the accounts should accompany the 
candidate’s declaration if made after the 


election agent has transmitted his return 
and declaration. 
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WAS a delegate this year at Morecambe. 


~~ As a matter of fact I represented my 
_ constituency last year at Scarborough and 


the reason they sent me a second time was 


-wire again and again. 


not because I pay my own expenses—I 
don’t—or that they thought that I could 
put forward the views of Totnes C.L.P. 
better than anyone else, but because I was 
able to produce a report that brought the 
Conference itself right to them, down here 
in Devon, and miles, you would say, from 
the centre of things. 


- I used a simple portable machine called 


by the poetic manufacturer, an ‘Electronic 
Memory’, but by the bloke in the radio 
shop, a wire recorder.* There are other 
models; some use metal tape instead of 
wire. There are British machines now on 
the market but mine is an American one. 
I say ‘mine’ but it really belongs to a 
friend of mine from whom we, as a party, 
hired it for six weeks to cover the Con- 
ference period and to get around the con- 
stituency with the recordings afterwards. 
To use it ali you need is a source of 
electric power, 65 watts only. Any electric 
point of the right voltage will do. And 
you need somewhere to hang out your 
‘mike’. This microphone is about the size 
of one’s hand and it should be suspended 
or placed on a cushion to eliminate vibra- 
tion. You then start the wire running 
through and adjust the volume control. 
You can ‘fade’ it on and off, erase any 
part you don’t want and use the same 
Or the record can 
be stored: it keeps indefinitely. 


Recording 

You don’t have to prop up the ‘mike’ in 
front of the speaker. Ten or 15 feet away 
is quite satisfactory or, if the hall is fitted 
up with microphone and— amplifying 
equipment, you can put the ‘mike’ near 
one of the loudspeakers. 

After making the record the wire is 
rewound on to its spool, and to reproduce 


the speech it is put through in the same 


way, but this time the record is converted 
into sound. If it is for a large audience, 
an amplifier can be used and the output 
stepped up. 


* Recorders cost from {60 up and may be 
hired for about {2 a day but special rates 
can usually be fixed up for longer periods. 
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_ Morecambe comes to Devon 
. BY WIRE RECORDER 


Like many other country constituencies, 
this one is organised on an area basis and 
I have been giving a report in each of our 


_ four areas. This week it was at the village 


of Aveton Gifford where a local party has 
been building itself up in the last few 
months. Buses brought members from 
the two other long-established parties in 
the area and, in spite of heavy rain, there _ 
were over 60 members in the room. 

I started with Mr. Attlee’s address to the 
demonstration meeting in the Ballroom at 
the Winter Gardens on the evening before 
the Conference began. At Morecambe 
this speech had fallen a little flat but it is 
astonishing how much better it sounded 
in Aveton Gifford ! 


Conference Extracts 


Then, extracts from the second morning 
of the Conference: the voice of Jim 
Haworth announcing certain changes in 
the timetable. It fades out and a dele- 
gate is speaking on the Socialist Inter- 
national. Mr. Dalton replies. Mr. Herbert 
Morrison is replying to criticism of the 
Party’s publications and then the chief 
scrutineer announces the results of the 
ballot. It is, of course, not the cold figures 
which make the impression but the recep- 


tion accorded to them, every sound 
perfectly audible. 
Then, for contrast, Granny Cresswell 


and a part of Mr. Bevan’s address to the 
‘Tribune’ meeting and, as time was short, 
an assortment of delegates’ speeches and 
extracts from the omnibus vote of thanks, 
a minute of his worship the Mayor, to 
bring out the authentic Morecambe 
accent, and finally the extremely witty 
reply by Ian Mackay, of the ‘News 
Chronicle’, who died so soon after making 
Mtg 

After that, it was cakes and tea and 
a long ride home through Devon by-roads, 
sitting in the back of the Labour van with 
the recorder between my knees. 

That is only one of the uses to which 
this machine can be put in constituency 
work. It can take a candidate’s words to 
a committee or to a public meeting. It 
can act as a dictaphone when part-time 
secretarial work is offered. It can be 
used to provide incidental music for 

(Continued on Page 238) 


HERE were 
between the 1950 and the 1951 
General Elections and the political 
pattern revealed in 1950 was little 
altered in 1951. Because of this, and 
because Mr. Butler’s examination of 
the 1951 General Election* follows 
closely the lines laid down by Mr. 
Nicholas, in his book on the 1950 
contest, it has not the originality of 
that study, but it should be carefully 
read by all concerned in running 
elections, for it contains many 
lessons. 
It is true that there was a change 
of Government following the 1951 
General Election, but the previous 
Government had maintained itself 
with a majority of only six, and the 
new Government was returned with 
a majority of only seventeen. 


The change from a Labour Government 
to a Tory Government was made in 1951 
by a swing of 1.1 per cent from Labour 
to Tory. 


The percentage poll in 1950 was 84 and 
it was 82.6 in 1951. The slight drop of 
1.4 is more apparent than real, because 
the register used in October, 1951, was 
three months older than that on which 
the earlier election had been fought. 


There is no guarantee that future elec- 
tions will produce the same turnout of 
voters as there was last year and the pre- 
vious year. In 1935 there was only a 
74.49 per cent turn out and, even in the 
scare election of 1931, only 72.2 per cent 
of the electors voted. 

If the Liberals fight the next General 
Election in force the results can very 
easily be different, as they can if elec- 
toral interest sinks to pre-war level. On 


*“The British General Election of 1951’ 
by D. E. Butler (published by MacMillan 
& Co. Ltd., price 21s). 
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twenty months _ 


What wins elections ? Candid 
election address? What is the v 
of the day do the electors voter 
interest to election workers whic 


the other hand, the possibility of the 
Liberal Party doing an electoral deal 
with the Tories in the future should not 
be discounted, 

Mr. Butler tends to the view that the 
efficiency of parties organisation and 
the quality of the candidates had little 
effect upon the outcome. This may well 
be the case where seats were won by 
either side with a substantial majority. 
But there were forty-three constituencies 
where in 1951 the seat was won with a 
majority of less than one thousand. Of 
these, twenty are Labour seats, twenty- 
two Tory, and one Liberal, and in seven 
of them there were three-cornered con- 
tests last time. 

In these cases, at least, it is unwise to 
say that-the result would not have been 
different if the candidates and the state 
of organisation had been better, or worse. 

It is unfortunate that there is no exten- 
sive survey of voting on a polling district 
basis. From such information that does 
exist it would appear that working-class 
polling districts did not always poll as 
heavily as residential districts. Improved 
organisation in Labour strongholds pos- 
sibly could have obtained sufficient addi- 
tional votes to have turned the scale in a 
few constituencies. 

Generally, Mr. Butler believes that the 
Labour Party election machinery is 
amateurish by comparison with the Tories’ 
professionalised machine, and there can 
be no doubt that the Labour Party elec- 
toral organisation has not in recent years 
improved at the same rate as that of the 
Tories’. 

Do the electors read the election 
addresses on which so much time and 
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Organisation? Who reads the 
public meetings? At which time 
2 are among the matters of vital 
iscussed in “The British General 


wed here. 


4 


Ee 


y 


New 


money are spent? According to a 

Gallup Poll, 52 per cent of those ques- 

tioned claimed to have read at least one 

election address, though only 45 per cent 
of women claimed to have read one 
address against 59 per cent of the men. 

Another Gallup Poll throws some light 
on the attendance at public meetings. 
Twenty-four per cent of those questioned 
said they had been to one indoor and 12 
per cent to one outdoor meeting. There 
was some overlapping between these cate- 
gories, but no fewer than 30 per cent stated 
that they attended some political meeting. 
Of these 15 per cent attended meetings of 
their own Party, 11 per cent of them went 
to hear both sides of the case, and four 
per cent listened only to their opponents. 

Though meetings are attended by what 
is really a small proportion of the electors, 
and though many of those who attend are 
‘The Converted’, meetings are of vital 
importance. They improve the morale of 
supporters and provide ammunition to be 
used in verbal duels in the workshop and 
over the garden gate. 

Another Gallup Poll produces-figures to 
show that the Tories- canvassed more 
extensively than the Labour Party. The 
Tories appeared to have canvassed 48 per 
cent of those who voted for them but 
only 42 per cent of those who voted 
Labour. The Labour Party appears to 
have canvassed 42 per cent of those who 
yoted Labour and only 33 per cent of 
those who voted Tory. Canvassing does 
have some effect since of those not can- 
yassed there was a higher percentage who 
did not vote than there was of those who 
did. 

Far too often what passes as canvassing 
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nowadays is a call at a house and the 
recording of the information given by the 
person who answers the door. The Tories 
place more emphasis on the canvass of 
individuals than does the Labour Party. 

In 1951 valid postal votes totalled 742,605, _ 
an increase of 57 per cent. It was esti- 
mated that in 1951 the Tories won tem 
seats because of the postal vote. Though 
the increase in the number of postal votes 
in 1951 was in no small measure due to 
the better registration of Labour postal 
voters, there seems to be little doubt that 
the Tories still have a great advantage. 

If the division of the postal vote nation- 
ally was seven to three in favour of the 
Tories, this would have given them ten 
seats; if it was six to four, this would 
have given them only one seat. In all 
the constituencies won by the Tories the 
postal vote ayeraged 3.3 per cent, in those 
won by Labour it was only 1.7 per cent. 
A further improvement in obtaining postal 
votes for Labour supporters obviously can 
win seats at the next election. 

It is well known that Labour supporters 
vote later in the day than do Tories, and, 
sometimes, this is used as an excuse for 
not calling up supporters during the day- 
time. Far too often this leads to an 
attempt to bring out all promises in the 
three hours after tea, when it is simply 
impossible to do the job effectively, so 
that the canvassing and all the work 
done in the Committee Room during the 
daytime is largely wasted. 

A Gallup Poll confirms that Tory sup- 
porters on the whole do vote earlier than 
Labour supporters, but the difference is 
not as great as is thought. Sixty-three 
per cent of Tory votes are polled before 
5.30 p.m., compared with 51 per cent of 
Labour votes. As would be expected 50 
per cent of the men voted after 5.30 p.m., 
whereas 64 per cent of the women voted in 
the morning and the afternoon. 

The book carries a description of the 
progress of the election campaign in six 
anonymous constituencies. Why they are 
anonymous it is hard to say, but readers 
may gain some little amusement by 
identifying the constituencies concerned. 

A.L.W. 


CANVASSING —— COLLECTING 


TWO EXPERIMENTS AND ONE 
SUGGESTION 


West Lothian is to appoint a full-time 
canvasser—Glasgow a full-time collector. 
Their agents explain the reasons. Stroud 
and Thornbury agent suggests mem- 
bers’ subscriptions should be collected 


at work. 
MY GENERAL COMMITTEE has agreed to 

steps being taken to appoint a full- 
time canvasser in West Lothian to can- 
vass for new members and to record 
where support lies. 

The problem of his salary is being solved 
in this way. At present our Local Labour 
Parties accept a deduction of 25 per cent 
of members’ subscriptions to help pay a 
full-time collector, who has been employed 
for a number of years in this constituency. 

They are now being asked to ignore the 
first three months’ contributions from 
members recruited by the canvasser and 
this sum is paid to him as commission. 
In effect, the canvasser will receive a com- 
mission of 1s. 6d. on each new member. 

On an average of 15 new members a 
day in a five-day week he would receive 
£5 12s. 6d. We are convinced that in 
the Peeluminaty stages at least, this sum 
will be greatly exceeded. In addition, the 
Constituency Labour Party will pay a basic 
salary of {2 per week, plus travelling and 
other incidental expenses. 

Obviously, to begin with this will cause 

a drain on finances, but the bulk of the 

money expended should be _ recovered 

within three months, or so. We expect 
that the initial period will cost us about 
£60, but many parties think very little 

of risking much more on a social, or a 

demonstration, which too often has only 

a momentary value. 

Alternatively, the scheme could be 
started by persuading a local comrade to 
undertake the canvassing for new mem- 
bers on the basis of 1s. 6d. commission 
on each new member he makes. As the 
number of new members is added to, con- 
sideration could be given to the employ- 
ment of a collector part-time and, eventu- 
ally, full-time. Failing the employment 
of a collector the local parties or wards 
could themselves undertake to collect 
contributions. 


In West Lothian, the work of the can- 
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vasser will be related to that of the full- 
time collector. We anticipate that, as the 
membership grows, the canvasser will 
require to act as a canvasser-collector until © 
sufficient members have been made to 
justify the employment of another collec- 
tor. Our aim is to maintain 7,000 or more 
members and to employ two collectors 
and one canvasser. We know the scheme 
will be difficult to start, and that it will 
be difficult to maintain such a large mem-_ 
bership, but we are willing to try. 
We expect great electoral advantage to 
accrue from this scheme and that our 
records of political sympathies of voters 
will become even more extensive than they 
are now. 
Persistent effort such as this scheme in- 
volves, means that day after day work is 
being done to win support for the Party 
and its policy. In those constituencies 
where only a few hundred votes will make 
all the difference, such a scheme as I have 
outlined is worthy of careful consideration. 


J. Boyle 
\riascow’s Membership Campaign is 
over. Five thousand new members 


have joined the Labour Party. 

Their contributions must be maintained. 
Voluntary collectors have never been easy 
to find. Hundreds of pounds are lost 
every year because of lack of attention 
to this collecting business. Agreed 7? 
Glasgow has adopted a full-time paid 
collector system. The collector will collect 
from 3,000 members and he. will receive 
£6 per week. Also, he will be given ts. 
for each new member, after three monthly 
subscriptions have been paid. 

The cost of wages, insurance, five per 
cent administrative charges, plus five per 
cent affiliation fees to the City Party will 
be deducted from collections. The rest 
will be distributed to the C.L.P.s, Ward 
Associations, Women’s Sections, and 
Leagues of Youth. 

Compare this scheme with the voluntary 
system and it will be seen that higher 
collections can be obtained and, as a 
consequence all concerned are better off. 
Furthermore, there is an incentive to 
C.L.P.s to set up Leagues of Youth and 
Women’s Sections. Apart from the money 


ie -- 

“aspect, the membership is constantly and 
regularly visited and the active workers 
are freed from collecting for other essen- 
_ tial political work. > 


A. Dowling 


SOME TIME I have been wondering 
~. how to increase membership collec- 
tions apart from trying to impress on local 
parties the importance of finding collec- 
tors to call on twelve to twenty houses 
reguiarly once a month at a fixed time, 
like the best insurance men. 

Would it be possible to organise a two- 
tier system: (1) the Household Collection; 
(2) the Workshop Collection ? 

‘It must be realised that the best time to 
approach our members is when they first 
get their pay packets. If we could have 
collectors in the factories, they would be 
on the spot when the pay came round. 
Many who do not get collected from 
locally would then pay regularly. 

What are the snags? Firstly, few firms 
would allow this practice. But most 
Trade Unionists will have got over that 
one. After all, in the last resort, the 
canteen is always a way out. 

The next objection is that so many people 
travel long distances to work, which 
means members of different local parties, 
ward associations, or even constituency 
parties work at the same place. 

I suggest that collectors should anly 
collect from workers from their own con- 
stituencies. It would soon become known 
that A collected from the members of 
North Arkville, and B from those of South 
Arkyille. The odd one or two for whom 
there was no collector, and who would 
not be members if left, surely would be 
better collected by a constituency other 
-than their own than left out altogether, 

as many are at the moment. 

For local parties a slightly different set- 
up would be needed. The constituency 
party would have to receive the bulk col- 
lections from the factory collectors and 
then pass on the percentage due to the 
various local parties. 

Collectors’ books would need a space for 
members’ addresses and this would be an 
improvement on the books printed by 
Head Office anyway. 

Well, it’s just an idea. Apart from in- 
creasing subscriptions it may also give us 
a better understanding of the factories 
within our constituencies and make easier 
the arrangement of factory meetings 


during election times. 
W. Masters 


RECORDING THE 
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UCH HAS BEEN WRITTEN on methods of 
membership recording, but I have 
not seen suggested any system with a 
basic method, ~ but allowing sufficient 
flexibility to suit particular local needs 
or ideas. A 
What I have in mind is that a perfor- 
ated leaf should become a part of the 
official membership card. One side of this— 
leaf could be lined for the name and 
address of the member, ward, or local 
Labour. Party, etc., the other side to 
remain blank for local overprinting of 
the name of collector, subscription 1ecord, 
etc. As an alternative a rubber stamp 
could be obtained, made to suit the local 
system so as to cut out overprinting 
charges. 
When a card was issued to a member 
the issuer, at the same time as he com- 
pleted the membership card details, 
would also fill in the necessary particulars 
on the record leaf, detach it, and trans- 
mit it to the appropriate officer. The 
result would be (a) a member’s card as 
we know it now, and (b) a ready made 
card index system capable of almost any 
adaptation to local needs. ; 
The full value of this arrangement 
would be seen when the membership caids 
are issued each year. As the colours of 
cards are changed from year to year the 
mere clipping of the new record to the 
appropriate member’s previous record 
cards would show quite clearly how the 
recontacting of members was proceeding. 
The existence of “unpaired” record |1ves 
would be a direct pointer to the persons 
or districts requiring special attention. 


HAROLD WILLIAMS 
Agent, Lincoln Labour Party 


A Constituency Labour Party could pro- 
duce its own record card for each of 
the membership cards it issued, and 
this would save the heavy cost of 
producing a six-page membership card 
with one leaf perforated as suggested by 


Mr. Williams. 
EDITOR 


INSIDE TRANSPORT HOUSE—5 = | 


CHECK THOSE CHEQUES! 


by a Staff Journalist 


[N the early years when Constituency 

Labour Parties were few, and when 
the funds came mostly from the Trade 
Unions and generous individual suppor- 
ters, the Labour Party accounts were kept 
by the then Assistant Secretary, Jim 
Middleton. These books are still in the 
archives of the Strong Room at Trans- 
port House. 


The expansion of the work at Head 
Office (then at 33 and 34 Eccleston Square) 
and in the constituencies after the 1914- 
1918 World War, demanded a_ separate 
Finance Department. In November, 1919, 
the present Rt. Hon. W. Glenvil Hall, 
M.P. (Financial Secretary to the Treasury 
in the Labour Government) freshly 
demobbed from the Armed Forces, and 
with all the required qualifications, was 
appointed as Head of the Finance 
Department. 

Within six months the present Finance 
Officer, Miss Hilda G. Finch, joined the 
Staff of the Department. Six months 
later, Mr. A. Walter, known to all Party 
Agents as Hon. Secretary of their Super- 
annuation Society, joined. 


In Mr. Glenvil Hall the Movement had 
a man of exceptional ability. He not only 
established the Finance Department, but 
with his legal qualifications gave other 
valuable service. In 1942, because of his 
increasing work as a Member of Parlia- 
ment, Mr. Hall relinquished his post and 
Miss Finch was appointed his successor. 
The Treasurer of the Party is elected by 
the Annual Conference. The post is, of 
course, a voluntary one and it has ~been 
held by the Rt. Hon. Arthur Greenwood, 
C.H., M.P., since 1943. The two Auditors 
are also elected at the Annual Conference 
and their services are also voluntary. 
Perhaps one of the most important tasks 
of the Department is collecting Affiliation 
Fees, the main source of the regular 
income of the Party. 

Trade Unions affiliate on their political 
membership at 6d. per member. In 1951 
on a membership of 4,937,427 they paid 
£123,435 138. 6d. 

Of the Individual Membership subscrip- 
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tion to the local party only 6d. comes to 
Head Office. Members receive an official 
Membership Card for the year. Separate 
cards are issued for men and women, the 
payment of 6d. per card represents the 
Affiliation Fee payable to Head Office. 
This arrangement makes possible a 
record of the number of members in each 
constituency—both men and women. This 


is most important, because the repre- 


sentation and voting power of each con- 
stituency at Annual Conference is based 
on these figures. 


The Organisers in each region receive 


notification when an order is placed for 
Membership Cards and they also receive 
a monthly statement showing the position 
of their particular region. 


When an order is received it is immedi-. 


ately recorded on the particular Constitu- 
ency Labour Party’s account card by an 
electrically operated machine. The un- 
used returns and payments made are 
dealt with in the same manner. New 
cards are issued for each year and parties 
are given until 31st January to return and 
receive credit on their accounts for all 
unused cards. 

Not until these unused cards are received 
can the total membership for the year be 
stated accurately. That is why each 
Constituency Labour Party should send 
in its returns as speedily as possible. 


To return the correct form with these 
cards stating the contents in terms of 
Men and Women’s cards and clearly indi- 
cating the Constituency’s name and 
reference number would be of the utmost 
assistance. 


Each year several parcels which have 
been inadequately packed break open in 
the post and in spite of research done by 
reference to our files, comparison of hand- 
writing, post-mark, etc., the Department 
often is defeated as to the name of the 
sender. 


Affiliation Fees are paid by certain 
Socialist Societies and the Royal Arsenal 
Co-operative Society. 

Members of the Party temporarily resi- 
dent abroad can maintain. their member- 
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ship by means of an annual subscription 
ef one guinea. For this sum the mem- 
ber received a special Overseas member- 
ship card and all pamphlets issued under 
the General Literature Subscription are 
sent as issued. 
country the Overseas member resumes 
membership through the Constituency 
Labour Party where he resides or votes. » 
The Finance Department handles all 
orders for Literature and these orders are 
divided into those accompanied by cash 
and those which require an invoice. In 
each case these orders are passed to our 
Despatch Department by means of. a 
parafold system whereby the label, invoice 
or receipt in duplicate is completed in one 
process on a typewriter, the invoice or 
receipt being despatched with the goods. 
Some thousands of orders are handled in 
this way during the year. 

Thousands of subscriptions are either 
taken out or renewed each year for regu- 
lar publications, such as Fact, Labour 
Woman, Socialist Advance, Labour Press 
Service, and Talking Points. All these 
subscriptions are recorded in the Finance 
Department. 


_A receipt is issued for every payment 


received and it is therefore important that 
if this does not reach the sender within 
a reasonable period the Department 
should be notified at once. ~ 

Much inconvenience can be avoided by 
Agents and Secretaries scrutinizing 


On returning to this ~ 


cheques before despatch. Sometimes the 
second signature on the cheque has not 
been authorized; or it is missing alto- 
gether; alterations made on the cheques 
have not been initialled by the signa- 
tories; the amount differs in words and 
figures; and the date is either missing or 
incorrect. 


Never send Treasury Notes through the 
post unless they are registered. 


There are the various Funds and Appeals 
which have the attention of the Depart- 
ment—the By-Election Insurance Fund, 
Deposit Insurance Fund, General Election 
Fund, and the Bequest Fund. Though 
the funds of both the Labour Party Staft 
and the Agents’ Superannuation: Societies 
are quite separate from those of the 
Party, much of the work on these funds 
is an inevitable part of the work of the 
Department. 


Finally, there are the hundred and one 
jobs which are the normal working of 
any Finance Department on the outgoing 
side of our money. Wages and Salaries of 
both Head Office and Regional Staffs, 
payments of Pensions, Grants to Agents, 
Income Tax and-all other out-going pay- 
ments haye their attention. 

A glance at the Statement of Accounts 
in each Annual Report gives some indica- 
tion of the money involved and the work 
connected with all the transactions carried 
out by the Finance Department. 


NEW AGENCY APPOINTMENTS 


"THE following Agency appoint- 

ments were approved by the 
National Executive Committee at its 
October meeting: 


JOHN HOLT fills the vacancy at Rossen- 

dale. Aged 21, this is his first agency 
appointment, though he has acted as 
Honorary Secretary both to the Rossendale 
Constituency Party and the Crawshaw- 
booth Local Labour Party. 


CYRIL BLOOR goes to West Salford. A 
native of Manchester, Cyril Bloor returns 
to Lancashire after 15 months as Agent at 
Wolverhampton. At the 1951 General 
Election he conducted the campaign on 
behalf of both Wolverhampton constituen- 
cies. 
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P. F. CORBETT goes to Stoke Newing- 
ton and Hackney North, after short periods 
of agency service at Cambridgeshire and 
Twickenham. At the 1950 General Elec- 
tion he was the election agent in the Cities 
of London and Westminster constituency, 
and in 1951 for Cambridgeshire. 

E. N. SALTER to Brierley Hill. Edward 
Salter, a railway clerk, fills the vacancy 
created by Bert Williams’s appointment jas 
Assistant Regional Organiser. He has had 
experience as agent at county, rural and 
parish elections. 

MRS. B. B. ELLIOTT goes to Chertsey. 
Mrs. Elliott leaves Holborn and St. Pan- 
cras after seven months’ service to take up 
her new appointment. A native of Gates- 
head, she has been in the South for a 
number of years, and for three years was 
employed in.the Southern Regional Office 
of the Party. 


. 


ORGANISING IN THE SHADOWS — 


By JAMES McGRANDLE 
Assistant Organiser in Scotland 


ALLOWAY — the name itself 

signifies the land of the Solway, 
the land of the Firth of Tides. With 
few exceptions inhabitants are pure 
blooded descendants of the original 
race of Pictish-Iberians, which first 
settled in the British Isles. 


No area in all Britain surpasses Galloway 

in. the number of prehistoric relics; 
Memorial Cairns dot the land; fort hills, 
circles of Assembly, as well as Lake 
Dwelling or. Crannogs, abound—many of 
them in a good state of preservation. 


History records that at the isle of Whit- 
horn, Christianity was first introduced 
into Britain in A.D.397 by St. Ninian, 168 
years before St. Columba founded his 
seminary at Tona. 


The County Town of Wigtown will 
forever be associated with the Presbyterian 
Covenanter Martyrs of Galloway. 


This is a very beautiful constituency 
‘comprising the Stewartry of Kirkcudbright 
(so called from former methods of Govy- 
ernment made direct by the King through 
a steward) and the County of Wigtown. 
It is called the ‘litthe Highlands’, and is 
reputed to be the cradle of History and 
‘Freedom’. 


Petty Persecution 

I found little evidence of political free- 
dom during my several visits to this area. 
Petty persecution of Party members is 
more common here than in any other 
constituency I know. We have lost a good 
number of active workers either through 
forced retiral from active politics, or by 
leaving the area to find employment. 
The Trade Union movement, with few 
exceptions—postal and railway workers— 
is an impotent force. Agriculture, which 
is the main industry, has little or no Trade 
Union organisation. Affiliations from the 
Trade Unions to the Constituency Labour 
Party do not exceed {5 per year. 
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There is a surfeit of organisations cater- 
ing for the social and educational life of 


the people, all competing fiercely with 


each other. Local Labour Parties in this 
Tory stronghold have the utmost difficulty 
to survive and membership of the Labour 
Party often is tantamount to social 
isolation. 

Two huge sea bays eat into the heart of 
the constituency, necessitating long weari- 
some journeys by a very inadequate trans- 
port service, on tortuous roads. 

On week nights there is no transport 
after eight in the evening to and from the 
majority of villages, and since it is then we 
expect to do most of our work it is not a 
pleasant thought after a day on doorstep 
work to face a walk of several miles or 
pay a ruinous price for a taxi. I know 
from experience ! 


Only Three Parties 


This constituency has an electorate of 
almost 34,000 and the Labour vote at the 
last election was under 7,000. Before my 
last visit in the autumn there were really 
only three local parties functioning; two 
of them 10 miles apart and the other 60 
miles away. 

I wanted to resurrect the dead parties 
and create new ones wherever possible, and 
from sad experience I knew not to expect 
much help from the former officials of 
defunct local parties. If I was to succeed, 
it must be with new people. 

I received considerable help from the 
existing local Labour Party secretaries, 
who supplied me with names of people in 
some of the towns and villages I intended 
visiting; not all of whom, unfortunately, 
were willing to give assistance when 
contacted. 

In fact, my best stroke of luck was in 
gaining the support and assistance of an 
enthusiast in Dalbeattie, who set out to 
work with me and as a result we now 
have a local party there with over 100 
members ! But this is the exception rather 
than the rule. 


ae 

_ Then, of course, when all other sources 
fail there is only one way left, and that 
is to start knocking doors, until at least 


_ one contact very often leads to another. 


After having secured a sufficient number 
of names to justify attempting to form a 
a local party, I found it wise to be guided 

on a few matters, e.g. whether a meeting 
_ should be called publicy or privately, and 

a the best night to convene it. Quite often 
too much publicity at this stage is fatal. 
_~ Once a group gets working together and 
_~ adding members, its own numbers will 
_give strength and confidence. 


During my rounds, I quite often picked 
up gems of information of Labour sup- 


; porters in other villages and this was care- 
fully noted. : 
7 In one particular case, I was given infor- 


' mation about five Labour supporters in a 
village three miles from where I was work- 
ing and, as I had three hours to wait for 

a bus, I walked to the village and was 
successful in getting three of them at 
home. They assured me that they would 
get the names of other supporters and pass 
them on to me. I walked back for my 
bus, tired but satisfied. 


On another day, I got information from 
a railwayman at Glenluce about supporters 
who worked in a stone quarry two miles 
outside Kirkcowan. I walked to the 
quarry and found two of the workers were 
willing to help form a Party and they in 
turn told me of other supporters in Port 
William. 

I learned one object lesson when calling 
a meeting to form a local party in Gate- 
house-on-Fleet. The only place available 

» was the Town Hall, capable of holding 500 
eople. The meeting was advertised in 
the local Press and I spent several hours 
prior to the meeting calling on our sup- 
porters and inviting them along. In spite 
of many promises to attend only 15 turned 


up. 
Rows of Empty Seats 


The size of the hall and the long rows 
of empty seats had a depressing effect on 
them, and I am sure deep down they 
wished they hadn’t come. A party was 
formed, but I told myself I would sooner 
pack a room in someone’s house than hire 
a hall of this size again, even although it 
was the only place available. f 

Incidentally, the town of Gatehouse is 
the Kippletringan of Scott’s ‘Guy Manner- 
ing’. It was here that Robert Burns wrote 


237 


someone is found who is interested, and ~ 


‘Scots who hae’ and not far from the 
town is Barholm Castle, the hiding place 
of John Knox before his escape to the 
continent. 
The constituency party meets in Newton 
Stewart, the most central point in the area, 
but because of the vast travelling dis- 
tances, inadequate transport and the high 
cost involved, meetings are very infrequent 
and of short duration with the result that 
no effective liaison can be established. 
Delegates from the eastern end of the 
constituency have a round journey of 100 
miles to face and they usually unite in 
hiring a small bus to travel round the 
towns and pick up delegates for the meet- 
ing. We only have one local party in 
the western end of the constituency. 

The constituency party have decided to 
split the whole area into three units. 
East, comprising the whole county of Kirk- — 
cudbright, and the other two comprising 
a division of the county of Wigtown at 
Glenluce. 


Journey by ’Bus 

The constituency party will meet at 
least twice per year—Spring and Autumn 
—and each meeting will be in the nature 
of a Rally to which delegates and visitors 
can attend. I was assured that each local 
party would bring at least one bus load 
of people. Only delegates, of course, 
would take part in the business part of the 
meeting. 
District Committees of Labour Parties. 
would be formed in the three areas men- 
tioned, but at the moment only Kirkcud- 
bright can be tackled where we now have 
five local parties functioning. This will 
mean shorter travelling distances and an 
opportunity to meet regularly. Here the 
local parties will unite in an effort to 
establish local parties or contact units, even 
if only a single person, in every town and 
village within the county. Educational 
activity will be encouraged in the form of 
Day Schools. Collective assistance will be 
given to struggling local parties. 


The duties of local government elections 
will still be retained by the local parties, 
since four of the parties are in small 
Burghs with their own Town Council. 

This is pioneering territory, as difficult 
as any in Britain. Let me conclude by 
quoting the Chairman of the Constituency 
Party : 

‘Our greatest asset is our membership 
and no sacrifice is too great to keep their 
morale at a high level.’ 


: Brighten Up! . 
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EAR SIR, 


~~ Len Maynard’s article on social activi- 
ties has many useful tips, and I agree 
with him on the fundamental value of 
this type of activity within the Party. But 
1 do not believe that a national Social 
Secretary is either necessary or desirable. 
In local Parties there are usually to be 
found members with special aptitudes for 
organising social events. What needs to 
be done is to get Party Officers and Man- 
agement Committees to offer them such 
encouragement that they will use their 
abilities on behalf of the Party. 

A matter which I think should receive 
more consideration in general is local 
Party premises. It will have to be 
admitted that the larger number of these 
are dreary depressing places, tending to 
undermine the success of any events which 
are held in them. Why is it that so many 
reformers and visionaries are content to 
foregather under conditions and circum- 
stances which are a direct contradiction 
to their own beliefs and principles? 


- I realise that part of the problem is due 


to lack of money, but the exercise of a 
little initiative and enterprise could work 
wonders in some of the places I have seen, 
and I know that the officers and committee 
responsible for them would welcome such 
assistance. 

About 18 months ago the Vauxhall Party 


‘Agent wrote in the Organiser about some 


plans to improve the party premises, but 
I noted that the article ended on a some- 
what doubtful note. I have not seen since 
anything further about these, or any 
other plans, for dealing with Labour 
premises. 

We have plans afoot to set up a work- 
ing party to tackle repairs and redecora- 
tions. Our front garden, which until 
quite recently has been badly neglected, 
is now well stocked with plants, as the 
result of the efforts of one of our women 
members. Our women’s section also pro- 
vides curtains, and, recently, the quite 
new innovation of a first aid box. The 
office has improved by the labours and 
gifts of members. 

Would it not be possible for the 
National Executive Committee to offer an 
award for schemes introduced to brighten 
up Labour Party premises? 


DORIS W. MOBBS, 
Putney Agent, 


Executive Committee : 


Buckingham ....... Dr. David G. Evans 
St IVES oe ton aaa Mr. John Keast — ‘ 
Poole, We. St hiaee ae Mr. Leonard J. Matchan 
Bristol West .....- Mr. W. H. Johnson 
Cheltenham ........-- Mr. James Finnigan 
AIGEPSBOE SF ia.c'e te lahetr als, Mr. Norman F. Hidden 


Portsmouth South .. 


Canterbury, ora Mr. John A. E. Jones 
Maidsione) in Senk nc Mr. Otto L. Shaw 
Manchester— 

Withington ...... Mr. Reginald Mason _ 
Farnworth ..s%.:40: Mr. Ernest , 


Hendon South .... 
‘South-West Norfolk 
South Northants _ 


Bridgwater Mr. A. E. Sumbler 
East Surrey ... Mrs. Nellie Ings 
Guildford . Mr. G. R. Bellerby 
Woking & ixhaeaeN = Mr. William C. Elliott 


Merton and Morden 
Mitcham 


TH FOLLOWING were endorsed as 
'pective Parliamentary .Candidate 
the October meeting of the Natio 


[> 9 Serre 


Mr. Lawrence Wm. : 
Carroll 


Thornton, J.P 
Dr. Bernard Homa 
Mr, Sidney Dye — 
Mr. Ronald Howard 
Lewis 


Mr. Robert J. Edwards 
Mr. Hugh Jenkins 


Hastings: A Sees: Mr. Reginald G. White { 
Solihull ...25). Benes: Miss Marion Large i 
Birmingham— | 
Handsworth ...... Mr. W. J. S. Pringle | 
Skipton” 2 325 eee Mr. Edgar Hewitt t 
Leeds North-West .. Mr. D. B. Matthews ai 
Cardiff North ...... Mr. Leo Abse Z 
South Angus ...... Mr. H, P. H. Gourlay 4 
Caithness and Suther- 4 
land) ta scree Mr. Richard Murray ¥ 
ENVOENCSS | cess Mr. T. A, MacNair 
Rutherglen © ..2.2.<% Mr. Gilbert McAllister 


Withdrawal of Candidatures | 
Northwich ...... Mr. R. P. Walsh 2 
Honitonsiversves Mr. N. L. Stevens 4 
DOtMeS Bescteeancanes Mr. C. A. O’Donnell 4 
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(Continued from page 229) 
cinema shows. It can record any radio 
programme, say a “Party Political Broad- 
cast” or an educational programme which 
would be valuable as a basis for discussion. 
And then it can be used for training 
public speakers. No one really knows 
what he sounds like until he has his voice 
recorded and played back to him. No 
criticism is more devastating than the 
mirror-like quality of the candid recorder. 
Finally I might mention the need for 
mastering microphone technique—some of 
us ought to master it—and having been 
to two Conferences I could name a few ! 


J. Chaplin 
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[Several letters have been received 
following Mr. L. Maynard’s article and 
these will be published in our January 
issue.] ne 


vey 
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‘Write to us for your entertainment — 
ire ian es a ane can book you. 


| Horse Trick Riding Pony - and other a 


i; Motor Cycle Trick 


_ Displays 


Riding Displays 
Sensational Aerial 
Displays 
Gymnasts and 
Trapeze Artistes 
Trick Cyclists 


Acrobats, Clowns, 


Equestrian: Dieler 


__ Circuses = 


Aquatic Displayed 


(Own Tank) | 
Performing Dogs 
Wire Walkers 


Sheep Dog Trials — asi 


Conjurers, Ventriloquists, | ae 


Marionettes, Punch & Judy, Concert Parties, ete. — 


Firework Displays. 


Will Secretaries 


Bands 


date and type 


attractions required when list can be sent. 


Ty. B. PHILLIPS, LTD. 
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